RESOLUTION NO. R20-03

A RESOLUTION BY THE TROTWOOD CITY COUNCIL
ADOPTING THE CITY OF TROTWOOD STRATEGIC
PLAN UPDATE WITH SHORT TERM AND LONG
TERM GOALS.

WHEREAS, the City of Trotwood hired Future IQ as it's Consultant to assist
in the update of its Strategic Plan process; and

WHEREAS, the City of Trotwood Council developed a new Vision and Core
Values in this process in order to continue providing responsive services to ensure
quality housing, responsible development, solid infrastructure, and sound fiscal
policy; and

WHEREAS, the City seeks to best define the current and future needs, wants
and concerns of the citizens of the City of Trotwood,

WHEREAS, the consensus of the City of Trotwood’s Council and Staff is this
Strategic Plan Update will provide short term action plans and long term action plans
for the next five (5) to ten (10) years, effective in 2020 to 2030, which will assist the
City in the accomplishment of its goals.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF TROTWOOD, STATE OF OHIO, THAT:

SECTION I. Attachment A, attached hereto and incorporated herein by reference,
is hereby adopted as the Strategic Plan Update for the short term and
the long term of the next five (5) to ten (10) years, effective in 2020 to
2030, for the City of Trotwood, Montgomery County, State of Ohio.

SECTION II. The City Manager is hereby authorized to take all steps necessary to
implement the Strategic Plan Update.

SECTION Ill. This Resolution shall take effect upon passage.
PASSED THIS DAY OF , 2020.
ATTESTED: APPROVED:

SANDRA RIEGE FULLER, CMC MARY A. MCDONALD
CLERK OF COUNCIL MAYOR

VICE-MAYOR



CERTIFICATE OF RECORDING OFFICER

I, Sandra Riege Fuller, Deputy Clerk of Council, do, hereby certified that the
foregoing is a true and correct copy of Resolution No. R20-02 adopted by the Trotwood City
Council at a regular scheduled meeting held on the 6™ day of January, 2020 and that | am

duly authorized to execute that certificate. Signed this day of January, 2020.

SANDRA RIEGE FULLER, CMC
DEPUTY CLERK OF COUNCIL



ATTACHMENT “A”



